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December 09, 2021 

 

RE: Assaults Inside Mecklenburg County Jail Central  

 

Mecklenburg County Leaders & State Officials, 

 

Over the last few months, our organization has become ever more concerned with an alarming increase in 

assaults on staff within the Mecklenburg County Sheriff’s Office (MCSO) Jail Central facility.  While 

assaults on staff are nothing new, they have dramatically increased under the direction of Sheriff Gary 

McFadden.  In addition, the number of weapons being used against staff and are being confiscated is 

disturbing.  Sheriff McFadden blames the culture of previous Sheriff administrations yet these concerns 

were uncommon under his predecessors.   

 

Please accept this letter as an official complaint due to the conditions within this jail facility being 

vehemently unsafe for both inmates and staff due to inadequate staffing, and pure negligence by the Sheriff 

to perform his official duties. The Sheriff has enacted directives and policies thus circumventing State 

statutes and NC Jail Rules & Standards on supervision, exercise, personal hygiene, and other provisions 

that are necessary for the safekeeping, protection, and welfare of the prisoners, and that of the staff.  I hope 

that the below outlined incidents are enough for each of you to look into the operations and management 

of the Mecklenburg County Sheriff’s Office.      

 

A November 4, 2021 news article states an inmate “refused to 

heed the officers’ commands and stabbed one of them with 

“homemade weapons”[1].  The photo to the left is of the 

weapons used to attack that officer and was made available to 

the public.     

 

On November 9th, yet again, there was another assault on a 

staff member after they attempted to get an inmate to return 

to their cell.  After that inmate refused, the staff member was 

assaulted[2].  In both of these cases, the officers had to be treated at a local hospital. 

 

These are just two recent incidents that have been reported by local media partners.  The Charlotte-

Mecklenburg Fraternal Order of Police, Lodge #9 has learned of many more incidents involving inmates 

having either assaulted staff members or have been found in possession of weapons; in some of these cases, 

weapons were used to injure staff.  The reports we have indicate the following:       

 

• On January 12, 2021, a request for escorts was made via a phone call due to an inmate in POD 5100 

who refused to lockdown in his cell.  The inmate, in this case, had possession of chemical spray 

and sprayed officers who attempted to gain compliance.  MCSO Incident # 2076144.      

 

• On March 9, 2021, an inmate stabbed several officers and was placed on a “use caution” list.  

Additional notes stated this inmate “Excites Pod, refuses to comply with orders.” 

 

• On April 15, 2021, a conversation between staff members and an inmate became “tense” after the 

inmate refused to comply with directions.  A jail Sergeant was assaulted.  A 10-33 radio call for 

help was placed for additional officers to respond due to a riot occurring in POD 6100.  More than 

one inmate became involved and several officers were assaulted.  MCSO Incident #2097179. 

 

https://www.wfae.org/crime-justice/2021-11-05/officers-assaulted-at-mecklenburg-county-jail-1-stabbed
https://www.usnews.com/news/best-states/north-carolina/articles/2021-11-09/another-assault-on-jail-officer-in-north-carolina
https://www.charlotteobserver.com/news/local/crime/article255550321.html
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• On May 2, 2021, a 10-33 call for help was requested to Cell 22 in POD 1800 regarding an inmate 

who refused orders to cuff up and assaulted a Sergeant.  During the assault, the inmate “began 

stabbing him [Sergeant] in his back with a metal shank.” MCSO Incident #2101662 & 2101748. 

 

• On May 3, 2021, an inmate stabbed an MCSO Sergeant and tried to stab other staff multiple times 

with shanks and was placed on a “use caution” list.  Additional notes stated this inmate “tries to 

excite POD.” 

 

• On September 3, 2021, an all-available call for help was placed by officers due to what was 

described as inmates beginning to engage in riotous activities.  Inmates used furniture as shields 

and a fight between officers and inmates occurred.  In this incident, road deputies were called for 

assistance and inmates threw unknown liquids on officers.  MCSO Incident #2111128. 

 

• On September 4th, 2021, an all-available escorts call was requested to POD 3900 due to a pod being 

placed in lockdown.  According to the report, “The Residents were on the phones, popping other 

Residents traps and loitering around in the dayroom.”  Road deputies were called for assistance 

due to inmates surrounding the officer’s podium.  A fight ensued and OC Vapor was deployed to 

gain control.  An inmate suffered a laceration on the left side of his head resulting in an Emergency 

Room visit.  MCSO Incident # 2111181. 

 

• On October 9, 2021, an inmate attacked an MCSO Sergeant and was placed on a “use caution” list. 

 

• On October 17, 2021, during a Safety and Security 

check of POD 3625, an MCSO Sergeant was 

attempting to remove contraband from an inmate's 

cell when she was stabbed several times behind the 

ear.  The inmate was found to have a metal shank, 

seen here.  Photos of the Sergeant’s injuries are 

available.  MCSO Incident # 2113858. 

 

• On October 29, 2021, a detention officer 

was assaulted by an inmate.  The 

detention officer suffered a swollen eye.  

The inmate responsible for the assault 

was found to have a metal shank, seen 

here.  Photos of the officer’s injuries are 

available. 

 

• On November 2, 2021, an inmate attacked multiple officers and stabbed several officers and a 

Sergeant.  This inmate was placed on a “use caution” list. 

 

• On November 12, 2021, an inmate had to be rehoused due to a leak in his cell.  As soon as the door 

opened to the cell, the officer was immediately assaulted by the inmate.  Once the inmate was 

secured, officers located a metal shank in the inmate’s waistband and the inmate commented that  

he would have stabbed an officer if he was able to.  A threat was also made toward the officer’s 

life.  MCSO Incident # 2115451. 

 

• On December 3, 2021, at approximately 1245 hours, a Sergeant was assaulted after responding to 

a disturbance in POD 5600.  Several inmates refused commands to leave a recreation yard and  
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when one inmate, found to be unrestrained, ignored commands, they walked into a nearby janitorial 

closet and threw an unknown liquid onto the Sergeant.  Afterward, the inmate used a pair of 

handcuffs and struck the Sergeant in the head with them causing injuries.  MCSO Incident # 

2116629. 

 

• On December 5, 2021, around 1:49 pm, at least one Sergeant and an Officer were assaulted by an 

inmate.  Both required medical treatment.  One of the sergeants was just days away from retirement. 

 

• On December 9, 2021, a staff member was assaulted and cut by an inmate.  The injuries required 

medical treatment. 

 

We have physical copies of each incident report number mentioned above and will be provided upon 

request. 

 

Just last month, our Order was informed that one inmate was found in 

possession of nine (9) metal shanks, seen here: 

 

Furthermore, there were 68 assaults on detention staff in just the first half 

of 2021, according to a local news report[3].  Many more have occurred 

since then and will continue to happen under the direction of Sheriff 

McFadden.  For him to blame COVID is simply offensive.   

 

Our organization has also learned that in at least one recent incident, a 

detention staff member was delayed medical treatment because 

inadequate staffing prevented proper relief for them to seek needed 

treatment.  The injuries were significant enough this employee was not 

medically cleared to return to work.   

 

If these vicious attacks were not enough, multiple employees within the 

MCSO have reported that Sheriff McFadden refers to employees as “slaves” and that they have a “plantation 

mentality.”  I have included two anonymous letters below sent to our Order describing the culture that has 

developed under Sheriff McFadden’s leadership.  While I do not normally use anonymous sources, I have 

personally spoken with current and former MCSO employees who have verified information in the included 

letters; this is why they are mentioned and attached.  I have also included an internal email sent from an 

MCSO employee, Dorian Potts, who retired on December 1st.    

 

With the information outlined thus far, the Charlotte-Mecklenburg Fraternal Order of Police is asking each 

of you to support an independent internal investigation of the policies, procedures, and events that have 

occurred within the Mecklenburg County Sheriff’s Department since Sheriff McFadden’s arrival.  

Furthermore, we ask that you take the appropriate measures to ensure that these assaults cease and all who 

are responsible for these failures are held accountable.  These occurrences are not a result of failures by the 

rank-and-file employees as Sheriff McFadden again blames; it is because of his failed policies and 

inadequate staffing that are unable to maintain a proper fire plan, and an environment safe for both 

employees and inmates.  I can tell you employees are exhausted both physically and mentally due to the 

extreme pressures of mandatory overtime and dangerous conditions inside the jail.  

 

We realize Sheriff McFadden is an elected official; however, the remaining staff are not and should be 

afforded the same rights and protections that all Mecklenburg County employees have.  Current employees 

are fearful of retaliation but are willing to speak on these matters if approached.  It is requested that any  

https://www.cbs17.com/news/detention-center-officer-assaults-have-risen-sharply-mecklenburg-sheriff-says/
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interviews be conducted in a sterile environment away from all MCSO facilities.  In addition, I would 

personally request you also speak with recently departed employees to gain a better understanding of what   

has been occurring and why these employees separated from the MCSO.  I am confident that you will come 

to find the truth so long as you are willing to ask the men and women who, for some reason, continue to 

show up to a facility where so many of their brothers and sisters have suffered an injury.   

 

In closing, our media partner, Investigative Reporter Nate Morabito (WCNC News), will be airing a 

segment regarding the concerns outlined in this letter.  I have also included the NC SBI Director, Secretary, 

Deputy Secretary, Director, and Deputy Director of the Division of Health Service Regulations (NC DHHS) 

with a copy of this letter.  I would encourage each of you to see that these issues are real and that active 

employees are risking their jobs, livelihood, and health speaking on them.  If you have any further questions, 

please feel free to contact me at your convenience. 

 

Respectfully, 

 
Daniel Redford 

Vice President, NC Fraternal Order of Police, Lodge #9 

dredford@ncfoplodge9.com 

 

CC:       Gary McFadden, Sheriff, Mecklenburg County, NC 

Mark Michalec, President, NC FOP #9 

Nate Morabito, WCNC News 

Robert Schurmeier, NC SBI Director 

Mandy Cohen, Secretary, NC DHHS 

Kody Kinsley, Chief Deputy Secretary, NC DHHS 

Mark Payne, Director, Division of Health Service Regulation 

Emery Milliken, Deputy Director, Division of Health Service Regulation 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 

 



Charlotte-Mecklenburg Fraternal Order of Police, Lodge #9 
 

1201 Hawthorne Lane, Charlotte, NC 28205 • Tel. 704-376-3838 

 

 

 

From: Potts, Darian <Darian.Potts@mecklenburgcountync.gov> 

Sent: Wednesday, December 1, 2021 7:17 AM 

To: MCSOALL <MCSOALL@mecklenburgcountync.gov> 

Subject: 10-42  

My career here at the Mecklenburg County Sheriff’s Office is coming to a close as I have decided to 
enter the retirement portal.  I have been coming through these doors or ones like it for 
approximately 28 years.  During my career here, I have calculated an innumerable number of 
sentences.  It has been an incredible experience working with the wonderful staff in the 
Classification and Records sections.  It has been an amazing journey.    
 

As my career draws to a close, my attention now turns to those of you who will be left in the 
trenches. Many of you are in the crucible between the inmates and leadership.  There are too many 
stories of the detention staff being assumed as being wrong before the situation is looked into to 
weigh the totality of circumstances or thoroughly investigated.  There is a sport’s commercial 
currently airing on television which poses the question – “who got my back?”  I am wondering – 
who does have your back?  It appears everyone is operating in a spirit of fear and are afraid to make 
a decision on pressing important matters which affects day to day operations.    
 

Unfortunately, it feels like no one has your back. It was once said during a meeting by a supervisor 
that “our hands are tied” and my response was “no one ties their own hands.”  This job is tough 
enough and it does not need any additional pressure added.  This closed community environment is 
toxic enough all alone. It takes a peculiar person to deal with inmates for over twelve hours a shift 
being faced with overcrowding, under-appreciated and ofttimes overlooked; especially the 
Classification Section as it relates to SADD pay and $2,000 bonus even though they were required to 
conduct the same duties as other detention staff (providing pod supervisors lunch breaks, reporting 
to calls inside facility, and filling in when pods cannot be filled otherwise).  Not to mention our new 
normal, COVID19 and being understaffed.  You all have been placed in pods with lions, tigers, and 
bears and are expected to perform miracles with little to no support nor backing.  I know many of 
our line staff feel like they are between a striking hammer and the anvil; being beaten and 
compressed from every angle.  Feeling pressure from incompetent, inadequate, ineptitude, 
inefficient, and unconcerned leadership; moreover, having to deal with belligerent, aggressive, 
argumentative, and assaultive inmates who feel like they have absolutely nothing to lose.  The 
inmates are the ones who are winning and are being rewarded for such negative 
behavior.  Conversely, if any member of the detention staff makes one misstep, they are thrown to 
the wolves to flounder and fend for themselves.  
   
The STRESS level is through the roof and consequently, the line staff are at a point, they are just 
trying to survive their tour of duty without injury or being maimed.  Many of the housing units are 
totally out of control (disturbances/riots) and over the last few years the inmates’ attitudes have 
been embolden by neo-philosophies which have proven to be ineffective in this setting.  The staff 
members show up to work but are just in survival (safe) mode; as a result, they are doing just 
enough to get by.    
 
It is true, venting to God will be the only thing which can help you all because it is going to take a 
miracle from God to turn this place around.  This place has become the new fiery furnace.  It has  

mailto:Darian.Potts@mecklenburgcountync.gov
mailto:MCSOALL@mecklenburgcountync.gov
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been turned into the lion’s den.  The inmates have alluded to turning Jail Central into the new 
Lanesboro CI and they have succeeded in doing so.   
  
When a person in leadership refuses or fails to see beyond themself, they will never be able to 
ascertain what the real problem truly is.  No one person has the solution to every problem 
regardless of rank or file.  A true leader must surround himself/herself with those whom they can 
trust, and those persons should be free to express themselves without fear of retribution or reprisal 
as long as it is done in a respectable manner.  If this is not allowed, you will never get the best out of 
those who labor with, around or under you.  If space is not allowed for people to vent or voice their 
opinions, instead of the organization being a professional pillar of the community; it in turn, will be 
transformed in a circus.  Never forget Newton’s third law of motion: “For every action, there is an 
equal and opposite reaction.”    
 

In a book written by John Maxwell entitled, Developing the Leaders Around You; he writes, “Great 
leaders all have one thing in common. They know that acquiring and keeping good people is a 
leader’s most important task.”  A great leader must know the worth of those who are under their 
leadership, truly value them and not view them as being dispensable.     
 

“…working to influence change by being the difference”   
This mission and objective has been accomplished!  

  
I once had a church leader who told us and I quote, “People have more than one way to vote.  Some 
people vote with their pocketbooks (i.e., contributions and offerings) and while other people vote 
with their feet.”  It is incumbent upon this office to take a serious look at its practices as it relates to 
the handling and care of its employees (its most valuable resource) to prevent the people from 
voting with their feet.  It’s going to take a miracle.    
I will be praying for your continued success, survival, and safety as you continue to navigate your 
way through these murky waters.  It has truly been a blessing to work side by side of the most 
wonderful and amazing people in this agency.  Thank you for all you do to protect the citizens of 
Mecklenburg County as I bid you all Godspeed.    
The State has reviewed and approved my paperwork and has given me a release date of December 
01, 2021.   

TIME SERVED!  
 


